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Executive Summary

ARO5 Executive Summar24 CFR 91.200(c), 91.220(b)

1. Introduction

The 20212022 Annual Action Plan reflects the strategies and objectives identified in the HUD Choice
bSAIKO2NK22R LYAGAFGAGS tfEFyyAy3d DNyl tftlyd ¢KS
Transformation Plan to Guide Future Investmenid ®artnerships, is the byroduct of a two year

planning effort at a cost of $950,000. Also known as the Goldsboro Transformation FiarSanford

Housing Authority (SHA) with the City of Sanford aapmicant applied for the Choice Neighborhood

Initiative Planning Grant in 2015 and was awarded a $500,000 matching planning grant in June of 2016.
SHA and the City of Sanford matched the CNI grant with $450,000, of which the City of Sanford provided
$250,000 plus ikind staff time. The Planning procds2 21 (62 &@SI NA | YR Ayg2f @SR
and The Goldsboro Transformation Plan was approved and adopted by the City of Sanford Commission
June 25, 2018 and submitted to the Department of Housing and Urban Development June 28,

2018. The Plan identiéd high priority goals related to providing decent affordable housing

opportunities through the homeowner occupied housing rehabilitation program, providing supportive
services through public services grants that seekto create suitable living enviroantentaintain

sustainability within the targeted areas. Sanford also seeks to create a suitable living environment by
providing availability/accessibility to improved public facilities.

Annual Action Plans are developed to outline the programs and prdjeatsvill be funded and
implemented each year to help meet the goals identified within the -Figar Consolidated Plan
(Strategic Plan)Annual accomplishments.and grant expenditures are reported in an annual
performance report completed at the end of @aprogram year.

{SNBAY3 Fa {FyF2NRQa I LI AOFGA2Yy TDelkl@enENI t | !5
funding, The FY 2022022 One Year Plan identifies proposed projects and programs that will be funded

by the Community Development Block Gré@DBG). The FY 202022 Action Plan was prepared with

input from the public in accordance with federal regulations. The plan seeks to implement the goals and
objectives of the Consolidated Plan to benefit low and modeiat®me households and individuais

Sanford through provision of various improvements and services.

2. Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may aso contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Public services to serve 200 very low, low and moderate income individuals in daycare, early learning,
training and job reteribn/creation

Public facilities: assist one public facility in the Goldsboro Area
Housing program assist 10 homeowners in the minor home repair program and 1 major rehab
Economic Development assist 4 small business or microenterprise in the Goldsborodxzigiab

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Past performances slowed due to COVID and the Governors Executive Order to clesserial

services resduiihg in staff being quarantine, programs closing, and City facilities closing to the public.
Programs and activities are.returning to some degree of normalcy. The housing programs continued at a
slower pace. The public services programs were much moresaasiour focus was on assisting family

with food, health care and PPP supplies.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A key component of the City's CDBG Citizen's Participation Process is the CDBG Advisory Board that
meets monthly. The Advisory Board consisting of six (6) individuals are appointed by the City
Commission. All meetings are open to public and publicallgcadtiMeeting Agendand Minutes are

posted on the City website for the publi#he 20232022 Action Plan was discussed at the December

14, 2021 CDBG Advisory Board meeting and the Agenda for the January 11, 2022 CDBG Advisory Board
meeting. Notice of th&0-day public comment period and public hearing was published in the Sanford
Herald December 124, 2021.The 36day public comment period ran from December 13, 2021

Thursday, January 14, 2022. A community meeting was held on January 4, 2022 tipn @a@aission
Chambers to receive feedback on the PlEine 20212022 CDBG Action Plan was submitted to City
Commission for approval at the February 14, 2022 Commission Meeting.
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5. Summary of public comments

This could be a brief narrative summaryreference an attached document from the Citizen
Participation section of the Con Plan.

There were no public comment on the Plan at the CDBG Advisory Board meetings beyond discussion by
the Advisory Board. At the January 4, 2022 meeting theege severatesidents in
attendance addition to the CDBG Advisory Board.

Comments/questions

Does the City plan on applying for the HUD Choice Neighborhood Implementation Grant to assist with
the development of Goldsboro.

Will the City continue the District 2 EconanDevelopment grants for small businesses?

Will the City continue the Minor Home Repair Program?

What facilities improvements are being proposed?

Do not spend more money on services for the homeless or for food and health care.

6. Summary of comments aviews not accepted and the reasons for not accepting them

No comments were rejected, the questions regarding food and health care services for the homeless,
elderly'and shuin was discussed.

7. Summary

The public notice and comment period was unevehtfu
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsilita preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator SANFORD City Manager's Office, City of Sanford
Tablel ¢ Responsible Agencies

Narrative (optional)

The CDBG program is housed in the City Manager's Office and one of several programs in the Community Relations andddeighborho
Engagement Unity. The Unity is managed.by a Directorapigioximately 5 staff assigned. In addition to the staff assigned to the Unit the
Finance Department assigns an account manager to work with Unit./A staff chart is attached.

Consolidated Plan Public Contact Information

City of Sanford www.sanford.fl.gov

Annual Action Plan 5
2021

OMB Control No: 2568117 (exp. 09/30/2021)



AP-10 Consultationg 91.100, 91.200(b), 91.215(1)
1. Introduction

The 2021 Annual Action Plan reflects the Goldsboro Transformation Plan with input from the CDBG
Advisory Board and the Goldsboro Transformation Management team, Sanford Hougingrity,

Goldsboro Front Porch Council and the City of Sanford. The Goldsboro Transformation Plan is the
product of an open and transparent planning process involving more than 300 residents and community
stakeholders and informed by lengthy fatefacesurveys of 200.community residents and former

Sanford Housing Authority relocated residnts. The Community came together to envision its future
through seven (7) working groups that each met about 10 times; and four comrwiaigy

informationalfairs that atracted over 200 residents.

t NEGARS | O2yOA&asS adzYYINE 2F (GKS 2dz2NRARAOGAZ2Y

public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Goldsbordransformation Plan, Housing Working Group consisted of over 90 individuals,
stakeholders, residents, citizens, organizations and housing developers, health care and legal services.
The following is a pratial list of private, governmental and mental heatncies that participated in

the planning process. List of agencies include Sanford Housing Authority, Habitat for Humanity,
Goldenrule Housing.Developers, Wendover Housing Developers, Corthinthian Builders, Department of
Health Seminole County, League/omen Voters, Community Legal Services ofMatida, Faith

based organizations, Florida Housing Coalition, ACI Architectects, Rescue Outreach Mission, O C Towing,
CPH Engineering, and Harvest Time International.

Describe coordination with the Contirwm of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Sanford will. continueemmbership and coordination with the Central Florida Continuum of
Care, Central Florida Commission on Homelessness and Homeless Services Network of Central Florida
through the participation and organization of street outreach activities in the form of pelnts and
volunteer services in order to identify and address the current needs of homeless persons residing in
Sanford. Though the City of Sanford does not receive direct funding from federally funded programs
such as Emergency Solutions Grant (E®&)5éminole County Community Services Department does
provide direct funding for eligible activities to the Homeless Services Network of Central Florida to
administer housing and supportive services for homeless persons residing in the City of Sanford.

The City of Sanford maintains a Homeless Task Force that meets monthly to review the homeless
situation in Sanford, share what services are being provided to those experiencing homelessness in
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Sanford and where the gaps aréhe meetings allow the participgs to conduct low level case

management on individuals being services by several agencies and not registered in HMIS. The Task
Force includes representatives from the Sanford Police Department, Seminole Counity Sheriffs Office,
Seminole County CommunitgiSices, Homelesss Services Network, Rescue Outreach Mission, Seminole
County Public School Family Intervention Team, and a number of other direct providers of services to
the homeless, this include faith based organizations providing meals and clothmg lomeless.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in

determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds,dawtlop funding, policies and

procedures for the operation and administration of HMIS

The City of Sanford is a member of the Continuum of Care and will continue to be an active member and
consult with the CoC and Homeless Services Network of CentralaRtoriissues addressing the needs

of homeless persons in Sanford with ESG funded activities and services. The City of Sanford has a
representative that sits on the Management Committee of CoC and participate in the review of
proposals submitted for fundinip the-event that CDBG Public Services funds are either unavailable or
ineligible for use, the City advocate for funding from the CoC. Consultation efforts include participation

in public events sponsored by the Homeless Services Network of CentrahFtatidic advocacy
representation on advisory boards or committees, and.continued funding opportunities to supplement
homeless supportive services with housing services.and outreach efforts funded by the ESG program.

2. Describe Agencies, groups, organiaits and others who participated in the process
FYR RS&AONARGS (KS 2dNAARAOGAZ2YQa OzyadzZ GFrGAz2ya
entities
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Table2 ¢ Agencies, groups, organizations who participated

1

Agency/Group/Organization

Sanford Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organizatior
wasconsulted. What are the anticipated outcomes g
the consultation or areas for improved coordination?

The Goldsboro management team meets on a regular bases to review prog
on Goldsboro Choice Neighborheod Transformation Plan. The goal is to sut
an application to HUD's Choice Neighborhood Initiative Program for a
Implementation Grantto assist with implementing the strategies in the
Goldsboro Transformation Plan. The City of Sanford meet on a quarterly bé
with. Habitat for Humanity to review stratégs and plans for development of
affordable housing in the City with a special emphasis on the Goldshoro
Neighborhood. Through the donation of lots from Seminole County and the
of Sanford Habitat plans on building-1@ affordable homes for low incaen
homebuyers in Sanford during the 2021 program year.

Identify any Agency Types not consulted and provide rationale for not consulting

Through the CNI working groups, CDBG Advisory Board, and District 2 monthly meetings all agencies and organizaterdetisarvices in
District 2 are invited to the meetings to share service they are providing to the community.

The ongoing concern in Goldsboro is the poor quality of internet and WIFI services. Conversation has taken place witbeivieaseproier
in collaboration with Seminole County. The County arrange for the internet company to present to the residents of Golusladier & was
determined the internet and WIFI upgrades could not be addressed through ARP funds through the County shevdoMawup with the
company.

OMB Control No: 2568117 (exp. 09/30/2021)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Central Florida The City of Sanford is a member of the CoC, on the Board of Homeless Services Ng

Continuum of Care | Commission on and Central Flordia Commission on Homelessness. Homeless services in Sanford ig
Homelessness the Regional Plan.

Habitat for X ) . . :

. , _ To address the housing needs in Sanford habitat for Humanity plans to build 12 to 1
Humanity Annual | Habitat for Humanity _
Plan for-sale homes for low and moderate income home buyers over the next 18 months)

Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)

City of sanford does not reecive any funding for homeless services, however, the City is represented on the Board sfditeetdomeless
Services Network of Central Floridatiae with'the CoC and Central Florida Commission on Homelessness.

The City and Habitat for Humanity meet on. a quarterly bases to review the housing needs, City lots available for donclialteagds Habitat
is encountering from the City with buildirgfordable housing.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The Annual Action &h is the product of an open and transparent process.

1. The CDBG advisory Board hold monthly public noticed meeting to hear from the public on the current programs and neethgewith
community.

2. The City of Sanford in collaboration with the Sanféodising Authority and Goldsboro Front Porch Council continue to meet on a regular
bases to assess progress on addressing the strategies and goals contained in the Goldsboro Transformation Plan.

3. The Commissioner of District 2 convenes monthly meeting to hear from the public on needs, concerns and gaps in Bastime2jn

especially the Goldsboro neighborhood. All-City Departments are in attendance at the meetings so all concernsgdniesdssacan be
addressed. These meeting have been a‘hallmark of District 2 for over 10 years.

Citizen Participation Outreach

SortOrde | Mode of Outreac | Targetof Outreac Summaryof Summaryof Summaryof commen URL(If
r h h response/attendanc| commentsreceive ts not accepted applicable)
e d andreasons
Minorities Advisory Board
discussed the Plan, | Question about
1 Public Meeting | Residents of one resident housing program | None ww.sanfordfl.gov
Public and attended the funding availability
Assisted Housing | meeting
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SortOrde | Mode of Outreac | Targetof Outreac Summaryof Summaryof Summaryof commen URL(If
r h h response/attendanc| commentsreceive ts not accepted applicable)
e d andreasons
Minorities
Concerns about
There were 4 . - .
, . the future of the Discontinuing funding
Persons with Advisory Board
N Goldsboro for food and health
. . disabilities members and : . www.sanfordfl.go
2 Public Hearing approximately 8 Transformation care services for the v
PP . y Plan. Continued | homeless and the
Non community .
. funding for small | needy
targeted/broad residents .
. business
community
Upd
Minorities pdate on the
status of the
Persons with Annual Action
N 5 Advisory Board Plan/ Will the City
. : disabilities . No comments were | www.sanfordfl.go
3 Public Meeting members and 6 lose Funding
. not accepted %
residents. because of the
Non- delay in
targeted/broad y. .
. submitting the
community
plan

OMB Control No:
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The implementation of the Goldsboro Transformation Plan with take1Bat a cost of $300400 million. The City of Sanford has pledged the
use of a substantial portion of its CDBG funds to carry out the project. The estimated cost is to addressititg pablic facilities, business
development, rezoning of the Goldsboro area, public transformation and public services. The City of Sanford is actiireyagqrsting land
from Sanford Housing Authority to increase recreational facilities and spdhe iGoldsboro. Also, the City is in negotiations with a national
human services organizations to locate a facility in Goldsboro

In addition the Sanford Housing Authority has pledged its resources to rebuild affordabldamilii mixed income housing dhe 49+ vacant
acres they own in Goldsboro. Through a-partnership with Wendover Housing Developers, the Housing Authority has broken gré6dndhit
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multi-family mixed income housing unit in Goldsboro and plan to breakground on another 80+ unitlgb&@olby the end of 2022.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected | Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: { Income: $ | Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition
federal Admin and Planning
Economic
Development
Housing
PublicAmprovements
Public Services 524,967 0 0| 524,967| 1,574,901

Explainhow federal funds will leverage those additional resources (private, state and local funds), including a description of how

Table5 - Expected ResourcegsPriority Table

matching requirements will be satisfied

$30,000 City of Sanford for rezoning of Goldsboro

$25,000 for Small business consultantdeter economic development growth.

Development of affordable fesale single family units on Sanford Housing properties

A lead agency to build a resource center that includes a certified health clinic

OMB Control No: 2568117 (exp. 09/30/2021)
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City is negotiating with a certified daycare provitiepurchase a vacant building in the Goldsboro area and rehab it into a state of the art

Daycare/Childcare center
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the nesddentified in the plan

Sanford Hosuing Authority land, approximatey 7 adsesnder negotiation for acquisition for expansion
of recreation facilities in the Goldsboro neighborhood. This activitiy is consistant with the Goldsboro
Transformation Plan:iEourage Community Wellness strategy. Expand and Improve recreationsl
facilities and programs offered to residents of Goldsboro.

Also, under consideration is the use of City owned property to.build a community resources center and
certified health clinicThis proposed use of publically owned property is consistant with the Goldsboro
Transformation Plan: Objectivdencourage Community Wellness: A full continuum of care including
prevention, intervention, treatment, and after care is available in Goldsbmnmprovement mental

health and reduce sustance abuse.

Discussion

Acquisition of SHA property that is adjacent to the City's Westside Community Center for athletic fields.
Also, the building of a neighborhood resource center on City owned land in Goldsboro, with supportive
services supports the goals, objectives andteggges contained in the Goldsboro Transformation Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcomdndicator
Order Year | Year Area
1 Public Services 2020 | 2024 | NornrHousing Goldsbore | Public Services CDBG] Public service activities for
Community Georgetown $78,745| Low/Moderate Income Housin
Development District Two Benefit: 100 Households
Assisted
2 Homeowner 2020 | 2024 | Affordable Goldsboro.. | Homeowner CDBGj] Homeowner Housing
Occupied Housing Housing Georgetown| Occupied Housing| $231,229| Rehabilitated: 8 Household
Rehabilitation District Two | Rehabilitation Housing Unit
3 Public Facilities 2020 | 2024 | NonHousing Goldsboro | Public Facilities CDBG] Public Facility or Infrastructure
Community $75,000| Activities for Low/Moderate
Development Income Housing Benefit: 125
Households Assisted
4 Administration 2020 | 2024 | Administration Public Facilities CDBG;] Other: 1 Other
$104,993
5 Economic 20202024 | Non-Housing District Two | Economic CDBG;] Businesses assisted: 2
Development Community Development $35,000| Businesses Assisted
Development

Goal Descriptions

OMB Control No: 2568117 (exp. 09/30/2021)
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1| Goal Name Public Services

Goal Public service that support community wellness, programs that invest in the children, programs that empower the
Description community and public safety and educational and leadership development training

2 | Goal Name Homeowner Occupied Housing Rehabilitation

Goal Continue the Minor home repair, rehabilitation and reconstruct programs
Description

3 | Goal Name Public Facilities

Goal Assist with improving and increasing public services facilities, improving infrastructure and internet and WIFI
Description

4 | Goal Name Administration

Goal Planning and administration of programs
Description

5 | Goal Name Economic Development

Goal Expanding economic growth and development opportunities for new and existing businesses in District 2
Description
Annual Action Plan 17
2021

OMB Control No: 2568117 (exp. 09/30/2021)



Projects

AP35 Projects; 91.220(d)
Introduction

The funding priorities for 20212022 are consistent wth the Strategies in the Goldsboro Transformation
Plan.Specifically, programs like Economic Development activities to support new and existing businesses
encouraging economic development and growthousing activities to ensure residents have access to
guality and safe housing. Also, opportunity for homeownership to increase in the neighborhood.

Projects

# Project Name
Economic Development

Public Services

Housing Minor Repair, Rehabilitation and Reconst
Public Facilities

5 | Administration and Planning

Table7 - Project Information

AIWIN| P

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The funding priorities are consistent wth-the Strategies in the Goldsboro Transformation Plan. The main
obstaclesto addressing the underserved needs is adequate funding. The City in partnership will continue
to pursue a HUD Choice Neighborhood #titie Implementation grant to accelerate the

implementation of the Plan.
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AP-38 Project Summary
Project Summary Information &
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Project Name

Economic Development

Target Area

Goldsboro
District Two

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $35,000
Description Expand economic development opportunities for new and existin

businesses in District 2

Target Date

9/30/2023

Estimate the number and
type of families that will
benefit from the
proposed activities

3 small Business will benefit representing 3 low and moderate
income households

Location Description

Goldsboro and District 2

Planned Activities

Facade improvements, start up grants and business enhanceme
grants

ProjectName Public Services
Target Area Goldsboro
District Two

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $78,745
Description Funding of activities that invest in the children, alternative educat

programs to ensure students graduate from high school, mentori
programs, public safety and second chance programs for youth,
employment and development, early learning, counselany
wellness program

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

We estimate at least 100 low and moderate in families will benefi
from the proposed activities

Location Description

Services will target with District 2 with special attention to the
Goldsboro
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Planned Activities Alternative education programs to ensure students graduate fron
high school, mentoring programs, public safety and second chan
programs for youth, employnmé and development, early learning,
counseling, and wellness program

3 Project Name Housing Minor Repair, Rehabilitation and Reconstruct

Target Area Goldsboro
Georgetown
District Two

Goals Supported Homeowner Occupied Housing Rehabilitation

NeedsAddressed Homeowner Occupied Housing Rehabilitation

Funding CDBG: $231,229

Description Programs that provide grants to owner occupied homeowners for
minor repairs, rehabilitation and reconstruction

Target Date 9/30/2023

Estimate the number and| It is anticipated we will assist 8 lemvoderate income homowners

type of families that will

benefit from the

proposed activities

Location Description The program will be available to available to Iovaderate income
homeowners in District 2.

PlannedActivities Minor Home Repair Program to address mechanicial needs and
accessibilty. A major rehabilitation programs for houses needing
substantial work. A reconstruct program for homeowner with hou
that recommended for demolition and rehabiitation cestceeds
current value of unit.

4 Project Name Public Facilities

Target Area Goldsboro

Goals Supported Public Facilities

Needs Addressed Public Facilities

Funding CDBG: $75,000

Description Assist with expanding availablity of service providers such as
dayare/childcare and health care in the Goldsboro Area, improve
infrastructure in the Goldsboro Area

Target Date

Annual Action Plan 21
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Estimate the number and
type of families that will
benefit from the
proposed activities

We estimate 200 300 low and moderate income families will
benefit form the public facility.

Location Description

The facility will be in Goldsboro

Planned Activities

Assistance with a childcare and or certified health care clinic in
Goldsboro

Project Name

Administration and Planning

Target Area

Goldsboro
Georgetown
District Two

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $104,993
Description The City of Sanford has allocated $104993 (maximum 20% allow

in CDBG funding to implement planning and administration activi
goals and objectives set forth in the 2022024 Consolidated Plan
and 20212022 Annual A@n Plan.

Target Date

9/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

It is estiamte 311 low and Moderate income families will be serve
and 3 businesses in the Goldsboro Area a low and moderate inc
area.

Location Description

The location of the CDBG activities will be District 2 with a focus
Goldsboro.

Planned Ativities

Staff time, Support, advertising, communication, mileage,
conferences, consulting services, legal services and expenses in
for activities that are cancelled before completion.
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AP-50 Geographic Distributiog 91.220(f)

Description of the gographic areas of the entitlement (including areas of lamcome and
minority concentration) where assistance will be directed

Funds will be spent in District 2 where the majority of the-ioaome households exist and contain the
most aging households

Geographic Distribution

Target Area| Percentage of Fund:
Goldsboro 80
Georgetown 10
District Two 10

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Goldsboro has been and continues to be the most distressed area in the City of Sanford with the highest
unemployment rate, lowest household income, oldest housing stock. Poor infrastructure and poor
internet and WIFI services.

Discussion

Goldsboro is thénome of 380 of the 480 public housing units demolished in 2012. Thanks to the HUD
Choice Neighborhood Planning grant a strategic plan has been developed to unlock the potential for the
neighborhood and guide future investments and development
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Affordable Hbusing

APR55 Affordable Housing 91.220(g)
Introduction

for 2021 the City of Sanford has allocated funding for affordable housing through the minor home
repair, rehabilitation and reconstruction program for owner occupied housduture years funds will
be allocated to support the development affordable neanstruction of forsale single families homes.

One Year Goals for the Number of Households to be Supporte
Homeless 0
NonHomeless 11
SpecialNeeds 0
Total 11

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 11
Acquisition of Existing Units 0
Total 11

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

In 2021 the City of Sanford is concentrating on minor home repairs to assigidome homeowner
with mechanical and accessibility needs. Also, the Clhyopérate housing programs that provide major
rehabilitation and reconstruction of owner occupied house with major repairs needs.
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AP-60 Public Housing 91.220(h)
Introduction

The City of Sanford in Partnership with the Sanford Housing Authority and the Goldsboro Front Porch
Council collaborated on the development of the Goldsboro Transformation Plan. The three entities
continue to partner on moving forward with implementing tRéan for the Goldsboro Community.
Goldsboro was the home of 380 of the 480 Public housing units demolished in 2012, The Sanford
Housing Authority in partnership the Wendover Housing has broken ground on the redevelopment of a
64 unit multi family mixedmcome housing unit in the Goldsboro area.

Actions planned during the next year to address the needs to public housing

The City will continue to work with the Housing authority to seek a HUD Choice Neighborhood
Implementation grant.

Actions to encourage pblic housing residents to become more involved in management and
participate in homeownership

In partnership with the Sanford Housing Authority, Habitat for Humanity and Seminole County
Community Services Department HOME and SHIP we will actively proprasownership for public
housing residents and seek funding to assist with down payments and etc.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Sanford Housing Authority is hdesignated as troubled

Discussion

Through partnerships with the County, housing developers and SHA the City of Sanford will strongly
promote, advocate and strive to take steps to bring down the cost of housing. Currently the City of
Sanford is reviewing program to Waive or postpone impact fees for affordable housing where the
savings is passed along to the end user.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

As noted in the 5 Year Consolidated Plan the City of Sanfesl rut receive direct funding for the
homeless and therefore relies heavily upon Seminole County Community Services Department,
Homeless Services Network and Aanofits to achieve the goals and objectives noted in our 20QR4
Consolidated Plan.

Descrile the jurisdictions oneyear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Sanford has limited funding to devote to homeless services, however our housing
rehabilitation program provide repairs that in some cases and do prevent homelessness, by
improving substandard housing conditions. The City of Sanford jpateés in the Continuum of Care
and maintains a Homeless Task Force.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Sanford collaborates with the Homeless Services Network (HSN) Rescue Outreach Mission,
Recwery House of Central Florida, and Central Florida Commission on Homelessness and other agencies
to foster emergency services for the homeless

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Due to a lack of funding, the City of Sanford does not administer any internal programs or services that
provide a diretbenefit to homeless persons. City of Sanford in partnership with Seminole County, local
non-profit homeless services providers funded wil#sG through Seminole County and Homeless
Services Network address the needs of the homeless in the City of SaMithdhe addition of CARES
funding the direct providers of homeless services have increased services in Sanford.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those wlave: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from publior private agencies that address housing, health, social services,
employment, education, or youth needs.

Due to a lack of funding, the City of Sanford does not administer any internal programs or services that
provide a direct benefit to homeless perso@ty of Sanford in partnership with Seminole County, local
non-profit homeless services providers funded wil#8G through Seminole County and Homeless

Services Network address the needs of the homeless in the City of Sanford. With the addition of CARES
funding the direct providers of homeless services have increased services in Sanford.

Discussion

Although the City of Sanford does not receive direct funding for homeless services , the City actively
collaborate with the recipients of direct funding to ambate for services for the homeless to improve

their quality of life and The City works with Seminole County, and Homeless Services Network to meet
the needs of homeless families and individuals in Sanford.
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AP-75 Barriers to affordable housing91.220()
Introduction:

The City of Sanford has taken a couple of measures to address the barriers to affordable.

1. The City of Sanford has appointed a committee to review and suggest strategies to assist with
affordable housing. The committee's creation evolved from numerous requests to the City for
consideration of reducing or waiving impact fees for affordabl musThe committee is looking into a
program to waive or delay payment of impact fees for affordable housing. The City also donate lots to
Habitat for Humanity and other neprofit housing developers to build affordable housing fordow
income homeowners

2. The City has commissioned a study to rezone the Goldsboro neighborhood to include a commercial
zone to off set taxes.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such ksd use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Sanford has taken a couple of measures to address the btariadicrdable housing.

1. The City of Sanford has appointed a committee to review and suggest strategies to assist with
affordable housing. The committee creation evolved from numerous requests to the City for
consideration of reducing or waiving impacefefor affordable housing. The committee looking into a
program to waive or delay payment of impact fees for affordable housing. The City also donate lots to
Habitat for Humanity and other neprofit housing developers to build affordabel housing fordow
income homeowners

2. The City has commissioned a study to rezone the Goldsboro neighborhood to include a commercial
zone to off set taxes.

3. the development of a cottage home program for irregular lots. The designs of the units are free to
perspective hore builders.

Discussion:

What should be done to support affordable housing in addition to reducing/waiving impact fees. Is there
more funding from the state or federal government to support affordable housing.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Sanford is committed to implementing the Strategies, Goals and Objectives in the Goldsboro
Transformation Plan. The City committed to the use of CDBG funds to support the implementation of
the Plan and fully intent to continue the partnerphwith the Sanford Housing Authority and Goldsboro
Front Porch to realize the potential of Goldsboro and transform Goldsboro to vibrant community, with

Actions planned to address obstacles to meeting underserved needs

The Goldsboro Transformation Plan st of three parts; People, Neighborhood and Community. The
City has committed to continuing to implement the strategies in the Transformation Plan and has
committed general funds to complete the rezoning of Goldsboro to comply with the recommendations

in Plan. Also the City has retained a Small Business Consultant to work with the CDBG program and the
City's Economic Development Department to foster growth and development for new and existing
businesses in District 2.

Actions planned to foster and mainia affordable housing

The City of Sanford with continue to work with Sanford Housing Authority to ensure the redevelopment
of the 480 units demolished.

The City will establish an impact fee waiver/delayed paynyaigram for affordable housing
developmen.

The City will continue to identify and donate lots to Rmmfit housing developers for development of
affordable housing for lovincome homeowners.

The City will complete and maintain the cottage home program that provide free house designs for
irregular lots

Actions planned to reduce leablased paint hazards

All affordable housing projects, funded by the City of Sanford will be conducted in accordance with the
adopted Seminole County LBP identification and abatement standards. Seminole County téqtiires

all contractors complete a detailed work writg to document a lead based paint hazard risk prior to
construction on any affordable housing activities:

1 If thebuilding was constructed in 1978 or after, the construction date ofuthi# and source of
information is to be recorded on the form.
9 If the building was constructed before 1978, it requires visual inspection unlessf the
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following apply:
a) No children under the age of 6 reside in the home.

b) A previous lead based paint inspection has been conducted according to the HUD regulations and
the unit was found not to have lead based paint, documentation must be attached.

c) The property has identified and all lead based paint has beenvethim accordance to HUD
regulations. Documentation must be attached.

1 If the building was constructed before 1978 and does not meet any oéXeenptions above,
the following actions must be taken:

a) A brochure concerning lead based paint hazards is to be provided to the household.
b) The client is to be provided with a Disclosure of Information on Lead Based Paint

c) The home must be visually inspectebhe preparer must, at aminimur®,2 YLJX SGS 1! 5Qa
visual inspection training before the inspection is conducted. The inspecting party must answer the
following questions:

9 Are interior painted surfaces free from deteriorated paint?
1 Are theexterior painted surfaces free from deterated paint?
1 Will anypaint be disturbed during rehabilitation?

In accordance with the HUD LeBdsed Paint Regulation (24 CFR Part 35), rehabilitation work on
housing built before 1978 that is financially assisted by the Federal government is subject to
requirements that will control leadbased paint hazards. At the very least, Seminole County will test and
repair any painted surface that is disturbed during the work. The County may stabilize deteriorated
paint, which includes the correction of moisture ksaor other obvious causes of paint deterioration.
Clearance examination will be conducted following most work activities to ensure that the work has
been completed; that dust, paint chips and other debris have been satisfactorily cleaned up; and that
dustlead hazards are not left behind. As necessary, a risk assessment will be done to identiskedd
paint hazards, perform interim control measures to eliminate any hazards that are identified or, in lieu
of a risk assessment, perform standard treatneetitroughout a unit. The type and amount of Federal
assistance and rehabilitation hard costs for the unit will determine the level of lead hazard reduction
that will be completed.

Actions to address LBP hazards and increase access to housing Ve#uthased paint hazards include:

1 Ensure contractors completing work writgp on housing units are certified tmmplete the
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proper testing

1 Whenselecting homes for rehabilitation/resale, give priority to homes thagre constructed
after 1978

1 Coordinatewith the local health department to maintain statistics on housing units identified
contain lead based paint

Actions planned to reduce the number of poveHgvel families

The University of Central Florida Department of Public Administration, in partpessti the Seminole
County Health Department, completed a detailed analysis of the characteristics of distressed
neighborhoods in the City of Sanford@he City is currently in the process of implementing actions to
alleviate the poverty in the identifiedeighborhoods. Some examples of actions being taken to reduce
the number of povertylevel families include:

1 Providingjob training to youth and unemployed
1 Working withthe Sanford Housinguthority for planning future housindevelopment for very
low and bw-income families who suffered from tHess of existing publicousing in 2011
1 Working withthe local Chamber adEommerce to discuss potential opportunities for economic
growth throughoutthese neighborhoods
1 Through the collaboration with the Sanford @zer of Commerce the Goldsboro Front Porch
Council, Inc. has received the designation of a Main Street project.
T 22NJAY3 SAGK | FoAGHG @RI LIGRBENAYE G2 RSaAdy |
1 The City of Sanford has been designated a "My Brother's Keeper" Communityrigeggatvices
for young men of color.

The City of Sanford has placed a priority on youth services, particularly those that provide mentoring
and employment skills training and leadership development.

Referral services to programs that promote employment] akills training for individuals and
households in poverty.

Actions planned to develop institutional structure

The Golsdboro Transformation Plan is very thorough and included participation from a variety of
institutional organizations and agencies in the planning process. Those organizations and agencies
continue to work in the Goldsboro area providing servicego@dd example of a partnership is Habitat
for Humanity a member fo the Transformation Planning process has committed to builditfy 12
affordable forsale single family house in the Goldsboro neighborhood over the next 18 months.

Actions planned to enhanceoordination between public and private housing and social
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service agencies

The Goldsboro Transformation planning groups continues to meet and assess progress made and
challenges taht need to be addressed. Also, the Commissioner of District continugdiacthis

monthly meetings that include the County Community Services, Seminole County Public Schools, Health
Department of seminole County, etc.

Discussion:

The many housing, public services and infrastructure needs of Goldsboro is an ongoing carttern fo
City and addressed on a regular bases.
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Program Specific Requirements
AP-90 Program Specific Requiremerng91.220(1)(1,2,4)

Introduction:

This component examines the amount of program income anticipated to be received prior to the start of
the nextfiscal year from activities and projects currently being implemented from previous CDBG
funding allocations. It also addresses whether any urgent need activities are expected to be
implemented with 2021 2022 CDBG funding and the amount of funding thaitlvenefit low to
moderateincome persons/families. The City of Sanford Affirm it has no program income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available dhéngar are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address he priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

beenincluded in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Bengficonsecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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The City of Sanford certifies it has elected an overall benefit of one year to expend its CDBG funding to
principally benefit low and moderatmcome persons in a way that ensures at least 70% of the amount

is expended for activities that benefit such pams in the 2021 program year. Sanford seeks to use all of
its funding to benefit low and moderate income persons
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Citizen Participation Comments

L

Surmmary of Citizens Participation

. Tuasday, December 14, 2021 COBG Advlsory Board Meeting: On the agenda of the

Publically Moticed CDBG Advisory Goard meeting was discussion on the CDBG 2021 -
2022 snnual Action Plan. There was one resident in attendance and no comments on
the 2021 = 2023 Action Plan. Public Botics, Agenda and Minates of the mesting
altached, .
December 12-13, 2021 Sanford Herald: 30-day Public Comment period and Janwary 4,
2022 Public Hearing published.

. December 16, 2021 histrict 2 Comimunity meeting: An update an the stanes of the CDBG

2021 — 2122 AAP wias given and tme was allocated for discusston at round tables after
the formal portion of the meeling, There were approximately 45 perople In attendance,
There wers fwie questions regarding the Action Plan coneerning funding for the minor
home repale program and asskstance Tor small businesses,
January 4, 2022: Public Hearing held on the 2021 - 2022 COBG Annuak Actdon Plan haled
at Ciky Hall in the City Commission Chambers. Thare were four Advisory Board member
in attendance and 7 residents. The following 1s 8 summary of the quastions:

a. Future of the Goldshore Transformation Plan

b. Funding for small businesses

£, Why i= the City continging to fund services for hemelass individuals

d. More funds for home repairs
January 11, 2022, Ches Advisary Board Meeting: On the Agenda aof the Publically
Moticed meeting was discussion on the CNEBG 2021 = 2022 Annual Acllon Plan, There
was one resident in atiendance and no guestions regarding the Action Plab. Meeting
Public MNaotice, Agends and Minutes atbached.
At the February 14, 2022 City Commission meating the COBG 2021 — 2022 Aanual Action
Plan was approved.
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Thomas, Andraw

From: Terque, Teress
Sentk Thuzrscay, Decernber 3, 2027 422 PM
Tox Adkirs, Anpels; Austin, Fatrick; Bonaparte, Momon; Brinson, SHERLEY; Britton, Sheens;

Braaks, Jennifer; Charles Davis; Custodians; Tnver, flizabeth; FORLD, YOMMY: Fusson,
Fred; Frost, David; GEORGE, THOMAS; Hampton, Ashley Hingon, Ellsare Holder, Liza;
IFTIEHAR, BILAL; Irvin, Raymord; IT Door Schedule Group; Jofif Adler; Johnson, JoAnn;
Jones, Usg; Jaseph Dalton; Karia Rey; Kemedontee Tillman;
istandrahilbera@hotmaitcom; Endaay, Cynthia; Lonnie Groot; LOEERMPIC, CATHY,
ek, Faty; BMARCOUS, WILLIALG moomas, moamas@tribune.com; Ordomnes, barisal;
Osburn, Micole: Cyewale, Olatunji; Radealk, Craig; RAIMONDG, ANTHOMY:
tdelizvski@raysamior dherald com; Smith, Cecil; Scaith, Chris; Teanus, Teresa; Thalisha
Thomas (thelisha@healthystartorange argl; Thomes, Andrews; Torres, Mikky Tierds, Bob;
weshZnews blaxT4_23@yshoo.com; Dyniesha Dye; lemanchristopherd8@omail com;
rondaT@ ol rroom; sfllibridge@hgurdal com; Adrian Fuller; Antheny Halk Capt.
Cornelius Dlue; charleswrightE nationslending.cam; ed.cochran?B@gmail com; Feliz
Valtairs; Hendorson, Brith Misa Mills; sylvestar_awynn@sepslo 2.8.us

Subfact: Public Maties - Carmmuttity Develapimant Block Grant

Attachments: Agenda - December 14 Mesting doc:

PUBLYC NOTTCE
Ciey of Sanford
Copnsunity Bevelopment Block Grant Advisory Beard
Repular Mevting,
City Hall, City Coineslzsion Chamber , 17 Flooe
Toesday, Deceanber 14, 2021 at 4:00PM

TOWHOM IT MAY CONCERN:

Please be advised that the City of S8anford Community Development Block Grant Advisory Board will be
eonducing its Regnlar Mesting,

ATTENDANCE AL QUTLINED RBELOW, ATTENDANCE INSTRUCTIONS CAN BE FOUNE BELOW,

Tueadnﬂr, December 14, 2021 at 4:00F ¥

Plaase nota that teo 2} or more members of the City Comemiszion of the City of Sanford may be inallendance
of this meetine.

Fleasz bp further advised that subjects and marters invalving e City of Sanfoed may be discossed

I gecordance with the Americans with Disebilifies Ack, persons with dizabilities needing assistance to

parfcipate
i any of these proceedings shonld contact the City Clacl ot J)7.68%.5010 at leass 48 howrs jn advance of
the meeting.

1
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Advice te the publie: if a person decides to appenl a decizion made with respect tv any matior
considered at the above meeting or hearing, he or she may need a verbatim record of the procecdings,
inelnding the testimony and evidence, which record is net provided by the City of Sanford. (FS 256.0105)

Agenda and related docements are attached.
Thank Yo,

Taresa Teague

Acministrotive Bpecialist T

Ofiee of City Manager

Crifice of Commmmity Felations & Meiglborhood Engagement
Ofice of Economds Development

Coxurmliy Redevalopmenit Agerer and Pablic Avs Commizsion Support
City of Sanfy]

 d07.GHB.L00T

f: 4074885002

Tarabenk camSaninnl FLODaGons

o e e anfamd]

e, oo GnEanind Fl
nstasvamcnm e fSanfardf

"War is vight is not alarays popular and what i5 popalar iz not alwaya right™ -—Albert Einstein
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Commmity Development Block Grang Advisory Bird
Regular Meeting,
City Hall, City Commission Chambers, 17 Floor
TR T Tugsday., December 14, 2021 at £00FM

In accordance with the Americans with Disabilities Act, pemsons with disubilities needing assisianee 1o potiopale
in any of these proceedings showld conlact the Cily Clerk at 407.688.5010 al Leasl 48 hours In advesce of the
meeiing, Advice to the pablic: if a person decides (o appeal o deciyion made wilh respect to any madier considersd
il the shivve mesting or bessing, he or she may nead a verbatim record of the proceedings, freloding the estimony
and evidencs, which recerd 1 not provided by the Uy of Sanford, (T8 286.0105)

Should you require an alternose method 1o acceas e information on this apendo or any atschments thereto,
plangz cantact ATVA Esandordflgoy or 407-088-20060 to reguest information be provided to you in an altesnative
frrsnat

AGENDA

1 Call 1o Chrider
I Roll Call {Confirm Quaorum)
Y.  Approve November 9, 2021 Repular Meeting Mliuwtes
TV,  Eleet Viee-Chair
Y. Updaites
a.  Goldsboro Resonrce Center! Henderzon Property
b Williarn Clarl Proper(y
V1. Five Year Consolidated Flan/Goldshore
VI, 2021 - 2022 Annual Action Plan
VIL CDBG Activifies
a. Update an District 2 Special Economic Developmant Grants
b. Reviwer housing and puble services activities spreadshoet
X,  Tpdute nn CARES Act CDRG-CV-1 and CV- 3 Activities
i Updste on MAKFP program
b Tpsdale on Action Chemch agreement
X Old Pusiness
8. Reconstuetion grant states for 1117 W. 70 81

Xl. Mow Busincss
XIL. Public Conmment
XIIL. Adjourn
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COMMUNITY DEVELOPMENT BLOCK GRANT ADVISORY BOARD MEETENG

Sanford City Hall, Begnlar Meeting, City Hall, City Commission Chambers
Fuesday, December 14, 2021 at 4:00 PM / 300 Noréh Park Avenue, Sandord, FL. 32771

Shonld wou require an akernate medhod 10 accass the mftrmation on this agends or amy aftachments

therete, please contact ADA@Esanfordf] cov or AN7-688-5004 to request information be provided to you
in an alemative format.

I aecordenes with the Amerfcans with Diabilitier Act, presors with disnilities nesding, assistaness 1o participats ia
any of these proceedines should contact the City Cherk ac 407-683-5010 ot leazt 48 hours in advacee of Te meetng,
Alvice to the pubiic: IFa person decldes th appeat & decizlon, mare with respect to any mater considered et tha
abawe meeting or hearing, he ot she may need 3 verbatim recard of the proceedinge:, including (ke wealimeny aud
evidence, which record is not provided by the Cléy of Sanford. u%sgsn_i,um;_]

Action Minntes

L CALL TO ORDER
Nleeting called to order by 3. Lillilvidoe @ 4:09pm

IL Raoll Call - Quamin has been established and confirmed

Present:

Ronde Iohnson

Shanc Lillibridge - Chatr
Kermedantas Tillman
Chris Leman

Irymigsha Dye

Absent:

Silall:

Andrewr Thoinas
Teraza Teapne
Cladunji Orvewals
Wil Torres

Guests Prosemiz Sharon Prealey
IH. Appreve November 9% Mocting Minntes
Wnlian made by M Byrd W approve minules. Seconded by br. Laomon, Passed

terasimonsly

Iv. ‘Elect Chaic/Co-Chair
Wir. Lallibridps opened the oo o norninations for Wice Chair. Mr. Byrd nosninamsd
s, fohneon for Viee Chair. Bocanded by Mr, Lemon. Passed unanimoushy.
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v, Updales
2. Goldshors Researee Conter/Bendetaon Proporty

Mr. Thomas wpdated the board on the Hemderson Property/'Goeldsboro Resowee
Center land including yppeaisal having beon completed. Appraizal ameomt is for
2.3 acpes at 210,000 and sill working through deed restrictions/zoning in an
effort to continne moving forward with purchiage nepoliations.

b, William Clark Property  Appraizal seill in progress

VI  Five Year Consolidated Manizoldshorg Transformation P'lapn apdaie
Mir. Thorpas provided an updats to the board in regards to the Plan being submitted to
HIID. There was a chanpe in dollar smount ard foem resabmir request for S 424,
Activities and fonds however will remain separate.
Wz Johnsen requested that the board meet with the City Commmission during a work
gession (o discugs moving forward with the Goldsboro fivover funding wnder FDOT
fnziraet,
VII. FY221 Annual Aetion Flan
Tl Plen was refected and the City iz required to conduoct a 30-day Publiz Comment
peciad an the Plan and proposed allocations. The Poablic Motice appeared in the
Sznlord Plerald the weekend of December 12 &13.
YII. CDEG Activities
g Disttiet 2 Beonomic Development Grants
bir, Oyewwale peovided the board with am overview mmd spreadshest. b, Oyvewale
advig=d the beard that there are fner buzinesses in the pipeline.
b. Review homsing and public services activities spreadshest
M. Owowsde provided the board an upsdated spreadshect of activities. There are 2
homes fn the reconginietion process. All spproved grantees under public services

have been closed our.

IX. Updaioon CARES Act CDRG-V Activities
o [pdeted on MASFP program
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M. Tosres provided am update for the board that all spproved applications have
besn processed for pevment, There js 2 remaining allotment of 395,000 [or second
raund af applications, The zoal 15 to open the window for applivalioms on Jan wary
3, 20042 with thres options of printed, online or downloaded versioas.
k. Update Acticn Church agresment

Mixa. Torres vpdated the board in regards to the agresment having hesn executed
argd wagiing on vendor packes from Shower Company.

X Old Bussiness

8. Reconstmuclion swnl steios far 1117 W70 5t
IIr, Cryewvals advised the board theat there was no update.

XI. MNew ODasitess
ki Thonas vpdated the bosrd oo the reguest fom JTUT for the Goldsboro Farmer’a
Ilerkees for elassificarion change.
XA, Pueldie Commeni
Reconstroction of 1117 E 17" Sirest, Ms, Prosloy updated the baard on the stats of
tranzfearing the decd 1o the son’s neme. Paparwork: is eureently on the judzes desk,
XIN1. Adjomen
Moton made by M= Johnsom to adfourn meeting st 5:02 pm ; Seconded by bdr,

Lemon Paseed unanimoesly,

Minutes recorded by Teresa Teague
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ABENDA

DisTRICT & EAST/IWESTSIDE CoOMMUNTTY MEETING

DECEMBER 16, 2021 —8 PM
Dr. VELMA H. WiLLIAMS
WESTSIOE COMMUNITY CENTER

1} Imwocation

2}  Gucat Speakers:
avid Bradley, Fxecutive Director, Recovery Homse e voeene 3 1N
Seminole Coundy Public Schools ..o cerns seseeresnssns s s senes 5 min

3) TIwiroductions — Morton Bonaparte, City Manager

4)  Department Head Updates:
Sanford Police Department — Deputy Chief Trekelle Perking ......3 min
Senford Fire Department — Matt MInnetlo ... s 3 iR
Code Enforcement Depariment — Rose Covin i 3 m0i0
Parks & Recreation Depariment -- Lisa JODES ... vecccmvesmnsssesnscens 3 1011
Planning & Development Services - Chris Smith ... 3 10
Public Works Department — Jeff IXavis... o sssrsmressorsrassrsnes 3 10
CDBG — Andrew THOmES . ......o e eeeereeeree seeeems e seresss e s s sessscnas 3 TOED

5)  Question & Answer Scasion — Departmont Breakout Areas ..........30 min

Mext Meeting: Janwary 27, 2022
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